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Ot:  npogh. 0-p Xpucmusn Anacmacos Tanyues
Yuusepcumem 3a nayuonanno u ceemosro cmonancmeo
kameopa ,, Mapxemunz u cmpamezuuecko naaHupame
Ilpoghecuonanno nanpaenenue 3.8. |, Hxonomura *
Hayuna cneyuannocm [Inanupane

OTHOCHO:  mHcepTanuoHen TPpYA 3a NpUCHXKIaHe Ha 00pa3oBaTeNHa U Hay4Ha
CTCTIIEH ,,JOKTOP® M0 Hay4yHa CHIeLHaJHOCT »IInanupane“ B
CronaHcka akageMus »1. A. Ilernos* - CBumos

OcHoBaHMe 3a mpejcTaBsHe Ha PCLCH3UATA: yYacTHe B ChCTaBa HA HAy4YHOTO
KYPH TIO 3alATa HA TMCEPTALMOHHMUS TPYA ChItacHo 3amosen Ne 465 / 31 maii
2023 r. na Pextopa na Cromancka akanemus »I. A. Ilenos - CBumos.

ABTOp Ha IUCEPTALMOHHHUS TPY II; Anodpeii Anmonos Hopoaroe
Tema Ha nuceprauronnus Tpy: Iweraso  ympasnenue na npoekmu 6
busHec opeanusayuume

1. Undopmanus 3a qucepranta

JucepTanTsT Cce e oGyuaBan mo AOKTOpCKa Iporpama KbM KaTenpa
»CTparernyecko IUIaHupane daxkynrer ,MeHUIDKMBbHT U MapKeTHUHT Ha
Cromancka akanemus ,,J1. A. [Henos* — CBumIOB.

Annpeit ﬁopﬂaHOB © MarucTep 10 OW3HEC aJMMHMCTpauus. Brasee
aHTIIMHCKH U HeMcKH esuk. OT 2016 T. e crenmamucr mo OCUTypsIBaHE Ha
codTyepHa 1 XapyepHa momipbxka Tun B2B Ha KOMITIOTbPHH MPUIOKEHUS B
Hewlett Packard Enterprise Bulgaria. Ot 2018 r. u g0 nHec OTroBaps 3a
pa3paboTBaHETO, TECTBAHETO U JAUCTPpUOYTUPAHETO Ha HOBH copryepHH
pewenus B Schwarz IT KG Bulgaria. Mima onur B U3rpakIaHeTo Ha 0a3u NaHHU
1 o0ydeHue Ha nepcoHanr. Tosu PO eCHOHANIEH IHT € 00YCIOBUII u30opa Ha
TeMaTa Ha IMCEPTAUMOHHHUS TPYX M € CIIOMOrHAl 3a pa3paboTBaHeTO I OT
AOKTOPaHTa ¢ OPUEHTALMs KbM NPUIIOKMMOCTTA Ha IOy YeHUTE pe3ynTaTH.



2. O6ma XapaKTepuCTUKA HA MPeACTABEHHSI U CePTALMOHEH TPy

B cbBpeMeHHOTO 00IECTBO MPOLECHTE HA AUTUTATIU3AIMS IPOHUKBAT BbB
BCUYKM C(epH Ha KUBOTA. B MKOHOMMKATA Te ca B OCHOBATa Ha 3aCUJIBAHE Ha
KOHKYPEHTOCIIOCOOHOCTTa Ha  KOMIAHMUTE M  YIOBJIETBOPEHOCTTa Ha
MOTPEOUTENUTE OT B3aUMOJEHCTBHETO C OMpe/esieH NpoaykT. PazpaboTeaneTo
Ha HOBH CO(PTyepHM  peLIeHHs, CBOCBPEMEHHOTO BHEApSABAHE Ha
uHpopmanuonn TexHonorun (MT) ce ochbulecTBsBaT upe3 Npuiara€e Ha
NPpOrpaMHUs MOJIXO/T U Ca KIIFOYOBH 3a OLIENABAHETO Ha GUpPMUTE Ha nasapa. Te3u
OOEKTHBHM TIpOLlECH O0YyCNaBsAT aKTyaJJHOCTTa Ha TemaTa, M30paHa OT
JOKTOpaHTa.

Jucepranusra e B 0011 o0em oT 184 cTpaHuI, OT KOUTO OCHOBEH TEKCT -
149 cTpanuuy, COMCHK € JTUTEPATYPHHUTE M3TOYHUIK — 10 CTpaHMUM U cemeM
IPUJIOKEHUS, KOUTO OTpa3siBaT PE3YJITaTUTE OT IPOBEACHUTE NPOYUBAHUS U
PEeYHUK Ha TEPMUHHUTE — 25 cTpaHuud. OOEeMbBT € ONTUMHU3HMpaAH C Lel 1a ce
0DOCHOBAT TE3UTE U NO3UIMUTE Ha aBTOpA.

Coeabpkarenso  paspaboTkaTa €  CTPYKTypupaHa  JIOTMYeCKH
IIOCJIEIOBATEIHO BbB BbBE/ICHME, TPU IJIaBU U 3aKiIloueHHe. B yBoma aBTOpHT
000CHOBaBa aKTyaJJHOCTTAa Ha Temara, I[IpeaMera,. o0eKTa M LeJUTe Ha
M3CNIeBAHETO,  JeQuHUpa  HM3CeloBaTelickata CH  Te3a, [peICTaBs
METOJIOJIOTHSITa, IIPUIIOKEHUTE METOAN U OTPaHUUCHHUSITA, C KOUTO CJIEIBa [a Ce
cboOpasu. Beekn enuH OT Te3u eleMeHTH € MNpeuusHo (hopMysupaH.
CBUIMHCKOTO M3JI0)KEHHE 3allouBa C aHaAIM3 Ha JIMTEpaTypara U TEOPETHYHUTE
KoHIenuuu. CMHUCIIOBO IIOCNEN0BATeIHO BBB BTOpa [JlaBa JUCEPTAHTHT
NpeMHUHaBa KbM EMIIMPUYHO M3CIIEBAHE HA MUTPUPAHETO KBbM I'bBKAB ITOIXO
(Agile) 3a ynpasneHue Ha mpoekTtr. Tperara yacT e mocBeTeHa Ha HeOOXOIMHTE
NPOMEHHU B KyJTypaTra Ha OpraHu3alysiTa 3a yCIEIIHO BHEApsSBaHE Ha TO3H
noxxoa B ynpaeieHueto Ha UWT npoextu. Beska oT riaBuTe 3aBbpliBa ¢
U3passBaHe Ha JIMYHATAa TO3MLHMA Ha aBTopa uype3 OGOpMEHUTE H3BOAM U
NoJ4YepTaBaHe Ha IIOJyYEeHUTE pe3yiTaTH. B 3axkimroyeHuero ca 0000IIeHH
UJICUTE, 3alllMTeHaTa Te3a U U3BOAUTE Ha JAMCEpTaHTa. B CTHIIOBO OTHOILIEHHE
€3UKBT Ha IOKTOPAHTA € JIAKOHUYEH, SICEH M KOHKPETEH.

Msnomnssanara HaydHa JUTeparypa OTpa3siBa BHMCOKaTa CTeleH Ha
OCBEJIOMEHOCT Ha aBTOpa I10 NpodjemMaThKaTa, KosTo uzciaenasa. OT BKIIIOUEHUTE
B Oubnuorpadusara 133 nurepaTypHH H3TOYHHKA 16 ca HA OBIrapcKM e3WK.



JMCePTaHThT MOAX0KNA KPHTHYHO KBM HICHTE Ha PasIMYHUTE U3CTEA0BATENN
M HC TIPOCTO OTpassfBa TEXHWTE KOHLUENLHMU M DPE3YJTaTH, HO H IpeCTaBsl
COOCTBEHATA CH ITO3HMUMS M0 Pa3riexKIaHKTe npobnemu. ITocienoBatento Toif
3allliTaBa Te3ara, e I'bBKaBOTO YIPABIICHHE Ha IIPOEKTH CE OCHOBABA K MO3Ke na
Obme ycnemHo camo mpH mpomsHa B OpraHu3allMOHHATa KyJITypa Ha
KOMIIaHUMTE, HaYMHA Ha MHUCICHE Ha yYaCTHHUIHTE B npoueca
B3aMMOOTHOIIEHUATA MEXKY TSX.

Ycnemno aBTopbT oHarensBa u CUCTeMAaTU3Upa IMpeaCTaBsSHATA Ha
qdTaTess uHpopManus. B Tekcra ca Brmrouenu 18 burypu u 25 tabnumm.
I'paduunoro mnpencraBsHe Ha Momenure u PE3YNTATUTE OT EMIUPUYHHUTE
M3CNIENBAHNS, KAKTO U KOHLECHTPUPAHETO Ha HH(OPMAIMATA B TaGIHUeH BUJI ca
TMPaBUTHO PEIICHNE, 32 U3YEPIATENHO, HO U COMTO NMPEACTABIHE HA TaHHUTE.

JlMCepTanThT ChuyeTaBa M3MON3BAHETO HA KAYECTBEHH W KOJINYECTBEHHU
METOMM Ha aHamu3. ChbAbPXKATENHUAT, KPUTHYEH CPABHUTENCH AHATM3 Ha
TATCPaTypHUTE U3TOYHMUM Ha IbPBUS €Tall Ce JOIBIBA OT CTATHCTHYECKATA
00paboTKa Ha POBEIEHHTE AHKETH, OTpasgBally MO3ULIMUTE Ha CIIEUATUCTH 10
WUT npenu u citest BbBEXNaHETO HA I'bBKABK MOJIXOI 32 yIIpaBJIEHHE Ha [IPOEKTH.
IIpoBenenuTe nBnGOUMHEM HHTEPBIOTA TO3BONISBAT Jla C& OTKPOST TPYIHOCTUTE
1 PHCKOBETE IIpH BBBEKIaHE Ha MOIX0Ma Ha ['bBKABO YIIpaBJeHIe Ha IIPOEKTH B
OpraHu3aIluTe.

Or npencraBeHuTe Kparbk M NOAPOOEeH MOKJIaj] 3a YCTAaHOBABAaHE Ha
nnarnarcTBo or CromaHcka akagemust ,,J[. A. Llenos* — CBuIIOB sicHo ce
YCTaHOBABa, Y€ IMCEpTalUsTa € pa3paboTeHa CaMOCTOSTENHO OT aBTOpa,
PE3YJITaT € Ha HEroBUTC YCHIMS M OTpa3siBa COOCTBEHHTE My U3BOJIU H
3aKIIFOYCHHUS.

3. Ouenka Ha Hay4HHTE H HAYYHO-TIPUJIOKHHU NPUHOCH

B nucepranmonnus Tpyn morar na ce OTKDPOSAIT CJIICIHUTE NMPUHOCH Ha
JOKTOpaHTAa.

[IspBo. IlpocnensBaiikun xpoHosorusrta Ha pPa3BUTHE Ha METOAMTE 3a
YIpaBJICHHE Ha IPOEKTH: ,,MeTO/1a Ha Bojonana®, ,,V-mMonena® Ha paspaboTBaHe
Ha coQTyep, UTEpaTUBHUTE MOENH, MHKPEMCHTAIIHUSI TIOAXOA M CIIUPATHUTE
MOJCIIH,  aBTOPBT oOuyepTaBa TEeXHHUTE XapaKTePUCTUKHU,  IIPeIUMCTBa,
HEIOCTaTblIM U yCHsiBa Ja 000CHOBE HEOOXOMUMOCTTA OT NPEMHUHABAHE KHM
I'bBKaBH Mozesu. M3sicHeHW ca Bb3MOKXHUTE BAPDUAHTH Ha NPUIOKEHUE HA
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T'BBKABOTO yNpaBlieHHe Ha MpPOeKTH (Scrum, Kanban, DevOps) u posnsita na
OTICIHATE yYaCTHULIU B IIpolieca. Motusupana e Heo6x0mHMOCTTA OT IIPOMSsIHA
B HarjlacuTe Ha MUCJIEHe, CTHIIA Ha B3aUMOJIEHCTBUE Ha 3BEHATA M OTHIE/IHUTE
CIICLIMAITACTH.

Bropo. Kopektho e [IDUJIOKEHA METONIMKA Ha aHKeTHO IpoyyYBaHe.
OcwbuiecTBenu ca 1Be nonuTBamms CPEIl LIeNIeBa U3Ba/IKa OT CHEHMATUCTH 1o UT
B TPpH CTPaHU B KOMIIAHHS OT CEeKTODp ,, I'bprosus na ApedHO*, KosATO orepupa B
CCIeM NbpKaBH, BKIIOYUTENHO U bearapus. Crpemexsr e Jla Ce€ OTKpOAT
PA3IUIUATA U PASKPHUAT TPYIHOCTHTE [IPH MHUIDHpaHe OT TPagULHUOHEH KbM
I'bBKAaB CTHJI Ha yrpaBieHHe. Dopmynupanu ca pabotHH u 00K Xunoresw,
MIONVIOKEHH Ha mpoBepka. YecTHo aBTOPBT OTpa3sBa (hakTa, ue nopanu
OTPaHMYCHHS pa3Mep Ha M3BaAKaTa He MOraT Jla c€ HalpaBAT CTATUCTHYECKH
SHATUMHI 3aKIIOYCHHSI, HO MOXe [a ce OLeHu CHJIaTa Ha BPB3KATa MEKTy
PasImdnn  npomenymd. C  nmpuiarame  na [IOOXOASII  CTAaTUCTHYECKH
MHCTPYMCHTApUYM  NHCEPTAHTBT Ha OCHOBATA Ha IIbpPBUYHUTE JaHHU
000CHOBaBa mpemuMcTBAaTA Ha IPUIIATaHETO  Ha TI'BBKAB MOAXON npH
paspaboTBane Ha codTyep, TpyRHOCTHTE IIpH MUTpall¥siTa KbM TaKkbB CTHJI HA
YNPABIICHHE, Bb3NCHCTBUETO BbpXY OpraHu3anuATa Ha NeHHOCTTa Ha eKUmuTe.
[Tonueprasa ce HeobxonuMoOCTTA [TpH IIITAHKPAHETO fa Ce MPHIIOKHU OPUHIUITET
Ha pa3OuBKa Ha DyHKIHKTE, a He Ha PaslieIsiHe Ha paboTaTta Ha OTIEHU YacTy.

Tpero. Ipencraseny ca pE3yaTaTuTE OT MPOBEIEHOTO €KCIIEPUMEHTAITHO
BbBEXIIaHEe Ha I'bBKAaBU METONM 34 YUpaBIeHUE Ha npoeKkTtd. O606meHn ca
MHCHHATA Ha PBPKOBOAHUS €KUI Ha KOMIAHWSTA 34 TIOCTUTHATHTE pe3ysTaTH,
OCHOBHHTE NPEOJONEHH TPYIHOCTH, NPUAOOUTHS OMUT mHpu Murpanusra. Ho
AUCEPTAHTBT KATO YYACTHHK B CKCIIEPUMEHTA NPaBU M ClIEABAILA CTBIIKA KATO
TIpeaara CBOH paMKOB MOJIEN 3a MUJIOTHO BHEpABane Ha Agile. Toil He npocto
OIIMCBA OTHCIHHUTE €TallH, HO U Ne(DUHUpPA 1IeITa Ha BCEKH OT TSIX, BXOJTHUTE H
M3XOTHM NapaMeTpH, OYaKBAHUTe pesyiratu. IpasuinHo aBTopbT 0TOeN3Ba, ye
BBBEXIIAHETO Ha I'bBKAB IOAX0J HE e CIHOKPATEH aKT, a IPOILeC Ha MOCTOSHHO
o0yYeHMEe W 3amBia6oYaBaHe Ha BPB3KUTE MEXIy OTHENHUTE 3BeHa B
OpraHu3aNusTA.

Yerswpro. Motusupasa e Heo6xomuMOCTTA OT IpWJlaraHe Ha I'bBKaBO
YIIPaBIeHHE HEe caMo B paspaboTkaTa Ha coTyep u 3BeHara 1o HT, vo u B
OpraHM3anuuTe Karo 1suio. OCHOBATENHO aBTOPBT 3acsira NnpoOeMaTukara che
ACMOKDPATHYHHS CTHIJI HA yNpaBlieHHe (HepapxuyHU u MaTpUYHU CTPYKTYpH),



KYJATYPHHTE pasiiuvus M TAXHOTO BIHMAHHE BBhPXY Ipolieca, bopmupanero Ha
bBKABA  CTPATerds Ha KOMIaHWHTE. JIHCepTaHTBT mpasw KOHKPETHH
[PE/UIOKEHUs 32  CB3AABAaHETO  HA  JONBJIHUTEIHH METOIUYECKH,
MH(OPMALMOHHY, KaJPOBH, OPraHU3AlMOHHH W JAPYTH TPEANOCTaBKH 3a
AKTMBHOTO M3IIONI3BAHC HA TI'bBKABO YNpaBIeHHE 4Ype3 (OKyCHpaHe BBPXY
HYXXUTE Ha IIOTpeOUTETUTE.

[lero. Jluceprantsr paspaGotsa kapra Ha npoleca Ha ecKalauus
(peMUHAaBaHE KBM I10-BUCOKO YIIPABIEHCKO HUBO HA B3UMAHE Ha peleHue) npu
Bb3HUKBAHETO Ha KOHQIMKT B OOCHYKBAaHETO Ha KIHEHTH, [Ipencrasenusr
aITOPUTLM OTpassiBa CreunpuKarta Ha KOHKPETHOTO ThProBCKO JAPYKECTBO —
OOCKT Ha W3CICJBAHETO U € NPUIOKEH B CTPaHHUTEe, KBIETO JPYKECTBOTO
orepupa.

EnHa yact or mocTimxenusTa 1 npuHOCHTE B AUCEPTALIMOHHUS TPy UMAT
CIICAOBATENIHO METOAMYECKH xapakTep. JIpyru ca pesyarar Ha KOHKpETeH
CKCIICPUMEHTANICH aHaJlM3, OCHIUIECTBEH ChC CHBPEMEHHHM METOIH U CpelCTBa.
Tesu noctuxenns um npuxocu, chabpKanm ce B AUCEPTALMOHHUS TPy,
JIONPHHACAT 32 M3MUIaHE DPAaBHHMILETO Ha M3CIIe[ABAaHE HAa IpOGIeMUTE Ha
'bBKABOTO yIPaBIICHUE U MPEACTABIIABAT OIpPE/IENeH NPaKTHYECKH HHTepec.

4. OueHka Ha MyOJIMKALMUTE 110 AUCEPTALMATA

JIOKTOpaHTBT MMa meT myGnuKamum 1o pasriexnaanara npobiieMaTuka:
ABE CTYJIMH, elTHa CTaThs U 1Ba noknana. Crymuure: , [lpeanssukarencrsa npen
BBBEXKIAHETO Ha I'bBKABO yNpaBJIEeHUE B MIPOEKTHH eKUITU® U ,» I paHChOopManus
KbM  TI'bBKAaBO yNpaBICHWE HA INPOEKTH - MpeAU3BUKATE/ICTBA npen IT
VHIyCTPUATA™ U CTaTUATA ,,lIpeu3BuKaTencTBaTa npeq ToBa na Opaem Agile
/Scrum* ca myGNUKYBaHM B M3/AHUS BKIIOYEHH B Hauunonanuus pedepenren
CIIMCBK Ha CHBPEMCHHU OBITrapCKH HAyUHH H3/aHMs C Hay4HO peLEeH3UpaHe.
Enun ot noknanuTe e Ha aHMIHICKE e3uK »Escalation Management in IT Projects
- Case Study* B chaBTOPCTBO U € U3HECeH Ha MEXIyHapoJeH KOHIpec. Bropusr
— I 'BBKaBO ynpasnenue Ha mpoekty B IT CEKTOpa™ e 00ChAEH Ha KpbIyla Maca.
YUpes nyOnukaimuTe M ydacTHero cu B Hay4HH (DOPYMH JMCEPTAHTBT e
NPCACTABUII MIACUTE CH TpeJl CHENUATUCTUTE B 0OTACTTAa M OBILECTBEHOCTTA.
[lonpoOHMAT cnimchbk che 3armaBusta Ha MyOIMKaIMNTE € KOHKPETH3UPAH B
M3rOTBEHATa OT MOKTOpaHTa CHpaBKa M II03BOJISIBA 1A Ce YCTaHOBH, Ye
KaHAMIATLT OTroBaps Ha MHHMMAIIHUTE HALMOHAIHH M3HUCKBAHUS 110 WL 20,



al. 2 1 3 OT 3aKOHa 3a pa3BUTHE Ha aKaJleMUYHUs CheTaB B Peny6imka buurapus
3a pu0OUBaHe Ha 0Opa3oBaTeNHaTa ¥ Hay4Ha CTEreH ,,JOKTOP .

S. Ounenka Ha aBTOpedepaTa
ABTOpedepaThT OTroBapsi Ha H3MCKBAHHATA M JOCTOBEPHO OTpa3siBa
CBABP)KAHUETO HA TUCEPTAMOHHMUS TPy U HAYUYHHUTE IPHHOCH Ha aBTOpa.

6. KpuTtudnu 6esleskKH, NpenopbKU U BLIPOCH

Hapen ¢ nocoyennTe nocTHKEeHUsS U IPHHOCH HA aBTOpA B JUCEPTAILMATA
€ JOomycHaTta HETOYHOCT IIPU HAKOM UUTUpaHus. Bw3npuerata cucrema 3a
[I030BaBaHe Ha MHTEPHET CAaTOBE U3UCKBa Ja ObJe yKa3aHa gaTaTa Ha [I0C/IeIHO
ocellaBaHe Ha CbOTBETHUA aapec. Ha MecTa Tasu uHpopmanus e mpomycHara.

[IpernopbuBam myOnuKyBaHe Ha H3CJIEABAHETO B MOHOTpaduyeH TPy
Taka mie ce npemocTaBd BB3MOKHOCT Ha MO-IIHUPOK KPBI YUTATENH A ce
3all03HAAT C TMOJYYCHUTE pe3yNTaTH M Lle C€ IMOBHINKM BEPOSTHOCTTA
NPETIOKEHUTE PELIEHU Jla Ce BHEIIPSAT B PAKTUKATA.

[Ipennaram JOKTOpaHTBT Ja HM3pa3d [0 BpeMe Ha 3alluTaTa CBOSTA
IO3ULIUA IO CIETHUS BBIIPOC.

[Ipn npusarane Ha MeTOJa Ha T'bBKABOTO YIIPABIEHHWE Ha NPOEKTU C
BBbHLIHU M3II'BJIHUTEIU KaKBU IIOJIXOIM 32 JOTOBapsiHE U ONpeiesisHe Ha EeHUTeE
MOTar Jia ce Npuaoxar?

7. 3akJ/io4yeHue

Cunram, 4Ye aKkTyalHOCTTa Ha pasIIeXIaHWs MpoOJieM, TEOPETHYHOTO
paBHUILE HA M3CJIEABAHETO, U3II0I3BaHaTa METOJIMKA 3a aHaJIM3, [IOCTUIHATUTE
pe3ynTaTH ¥ IPUHOCH U TXHATa IPAKTUYECKA HACOUYCHOCT, MU JaBaT OCHOBAHUE
Jla 1aM TI0JIOXKUTEJIHA OLIEHKA Ha JUCEPTalMOHHMS TPY/I U 11 TJlacyBaM J1a ObJie
npugobura ot Auzpeit Antonos Mopraros o6pasosaTentara u Hay4Ha CTereH
"MoKTOp" 10 HayYHa crenrantocT ,, I nanupane* mpohecHoHaIHo HanpaBIeHHe
3.8. ,,MMlkoHOMHUKa"".

Codus
12:06.2023 1 XpuctusH Tanyiies
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From: Prof. Christian Anastasov T, anushev, Ph.D.
University of National and World Economy
Department Marketing and Strategic Planning
Professional field 3.8. Economics
Scientific specialty |, Planning “

Subject: Dissertation thesis for the award of educational and scientific degree
"Doctor" in the scientific specialty "Planning" at Dimitar A. Tsenov
Academy of Economics - Svishtov

Reason for submitting the review: participation in the composition of the
scientific jury for the defense of the dissertation according to
Order Ne 465 / 31 May 2023 of the Rector of Dimitar A. Tsenov
Academy of Economics - Svishtov

Author of the dissertation: Andrey Antonov Yordanov

Dissertation Topic. Flexible Project Management in
Business Organizations

1. Information about the Ph.D. Candidate

The candidate was trained in the Ph.D. program at the Department of
Strategic Planning, F aculty of Management and Marketing, Dimitar A. Tsenov
Academy of Economics - Svishtov.

Andrey Yordanov holds a Master's degree in Business Administration. He
speaks English and German. Since 2016 he is a specialist in providing B2B
software and hardware support for computer applications at Hewlett Packard
Enterprise Bulgaria. Since 2018 and until today he is responsible for the
development, testing, and distribution of new software solutions at Schwarz [T
KG Bulgaria. He has experience in database development and staff training. This
professional path determined the choice of the dissertation topic and contributed



to directing the research of the Ph.D. candidate toward the applicability of the
results obtained.

2. General Characteristics of the Submitted Dissertation

In modern society, the processes of digitalization permeate all spheres of
life. In economics, they are the basis for strengthening the competitiveness of
companies and consumer satisfaction from interaction with a certain product. The
development of new software solutions and the timely implementation of
information technology (IT) are carried out by applying the programmatic
approach and are key to the survival of companies in the market. These objective
processes determine the relevance of the topic chosen by the Ph.D. candidate.

The dissertation has a total length of 184 pages, of which the main text is
149 pages, a list of references - 10 pages and seven appendices that reflect the
results of the research, and a glossary of terms - 25 pages. The volume has been
optimized to substantiate the author's theses and positions.

The content of the dissertation is logically structured into an introduction,
three chapters, and a conclusion. In the introduction, the author justifies the
relevance of the topic, describes the subject, object, and objectives of the
research, defines his research thesis, presents the methodology, the methods
applied and the limitations to be considered. The Ph.D. candidate precisely
formulates each of these elements. The actual exposition begins with an analysis
of the literature and theoretical concepts. Meaningfully sequential, in chapter two
the dissertation moves on to an empirical study of migrating to an Agile approach
to project management. The third chapter is devoted to the necessary changes in
the culture of the organization for the successful implementation of this approach
in IT project management. Each of the chapters ends by expressing the author's
personal position through the inferences drawn and highlighting the results
obtained. The conclusion summarizes the ideas, the thesis defended, and the
findings of the dissertation. In terms of style, the language of the dissertation is
concise, clear, and specific.

The scientific literature used reflects the author's high degree of awareness
of the issues he is researching. Of the 133 literature sources used, 16 are in
Bulgarian. The Ph.D. candidate takes a critical approach to the ideas of various
researchers and not only reflects their concepts and results but also presents his



own position on the problems under consideration. Consistently, he defends the
thesis that agile project management is based on and can only be successful with
a change in the organizational culture of companies, the mindset of the
participants in the process, and the relationships between them.

The author successfully illustrates and systematizes the information
presented to the reader. The text includes 18 figures and 25 tables. The graphical
presentation of the models and the results of the empirical studies, as well as the
concentration of the information in tabular form, are the right solution for a
comprehensive yet concise presentation of the data.

The dissertation combines the use of qualitative and quantitative methods
of analysis. The substantive, critical comparative analysis of the literature at the
first stage is complemented by the statistical processing of the conducted surveys
reflecting the positions of IT professionals before and after the introduction of
agile project management approaches. The in-depth interviews conducted
allowed him to highlight the difficulties and risks of introducing the agile project
management approach in organizations.

From the submitted short and detailed report on the detection of plagiarism
by Dimitar A. Tsenov Academy of Economics - Svishtov clearly establishes that
the dissertation was developed independently by the author, is the result of his
efforts, and reflects his own findings and conclusions.

3. Evaluation of Scientific and Applied Contributions

The following contributions of the author can be highlighted in the
dissertation.

First. Tracing the chronology of the development of project management
methods: the "waterfall method", the "V-model" of software development, the
iterative models, the incremental approach, and spiral models, outlining their
characteristics, advantages and disadvantages, the author manages to justify the
need to move towards agile models. The possible variants of agile project
management applications (Scrum, Kanban, DevOps) and the role of individual
participants in the process are clarified. The Ph.D. candidate motivates the need
for a change in the mindset, and interaction style of departments and individual
specialists.

(O8]



Second. A survey methodology is correctly applied. Two surveys were
conducted among a target sample of IT professionals in three countries in a retail
company operating in seven countries, including Bulgaria. The aim was to
highlight differences and reveal difficulties in migrating from a traditional to an
agile management style. Working and general hypotheses are formulated and
tested. In fairness, the author reflects the fact that due to the limited sample size,
no statistically significant conclusions can be drawn, but the strength of the
relationship between different variables can be assessed. By applying appropriate
statistical tools, the dissertation uses primary data to Justify the advantages of
adopting an agile approach to software development, the difficulties of migrating
to such a management style, and the impact on the organization of teams’
activities. The need to apply the principle of feature breakdown structure rather
than work breakdown structure in planning is emphasized.

Third. The results of the experimental implementation of agile project
management methods are presented. The opinions of the management team of
the company on the results achieved, the main difficulties overcome, and the
experience gained during the migration are summarized. But the Ph.D. candidate
as a participant in the experiment also takes the next step by proposing its own
framework model for a pilot implementation of Agile. He does not just describe
the individual stages but also defines the purpose of each of them, the input and
output parameters, and the expected results. The author accurately points out that
the introduction of an Agile approach is not a one-time act, but a process of
continuous learning and deepening of relationships between different units in the
organization.

Fourth. The Ph.D. candidate motivates the need to apply agile management
not only in software development and IT units but in organizations as a whole.
Justly, the author discusses the issues of democratic management style
(hierarchical and matrix structures), cultural differences and their impact on the
process, and formation of agile strategy of companies. The dissertator makes
concrete proposals for the creation of additional methodological, informational,
personnel, organizational, and other prerequisites for the active use of flexib]e
management by focusing on the needs of users.

Fifth. The Ph.D. candidate develops a process map of escalation (moving
to a higher managerial level of decision-making) when customer service conflict
occurs. The presented algorithm reflects the specificity of the particular



commercial company - the object of the research and has been applied in the
countries where the company operates.

A part of the achievements and contributions in the thesis are therefore
methodological in nature. Others are the result of specific experimental analyses
carried out with modern methods and tools. These achievements and
contributions contained in the dissertation contribute to raising the level of
research into the problems of agile management and are of some practical
Interest.

4, Valuation of the Dissertation Publications

The Ph.D. candidate has five publications on the subject: two studies, one
article, and two reports. The studies "Challenges of Introducing Agile
Management in Project Teams" and "Transformation to Agile Project
Management - Challenges for the It Industry" and the article "Challenges of
Being Agile/Scrum" have been published in Journals included in the National
Reference List of Contemporary Bulgarian Peer-Reviewed Scientific Journals.
One of the papers is in English "Escalation Management in IT Projects - Case
Study" co-authored and presented at an international congress. The second -
"Flexible Project Management in the It Sector" was discussed at a round table.
Through his publications and participation in scientific forums, the dissertator
has presented his ideas to specialists in the field and the public. The detailed list
of titles of the publications is specified in the reference prepared by the Ph.D.
candidate and allows to establish that he meets the minimum national
requirements under Article 2b, paragraphs 2 and 3 of the Development of
Academic Staff in the Republic of Bulgaria Act for the acquisition of the
educational and academic degree "Doctor of Philosophy".

5. Evaluation of the Abstract of Dissertation

The abstract meets the requirements and faithfully reflects the content of
the dissertation and the scientific contributions of the author.

6. Critical Comments, Recommendations, and Questions

Along with the mentioned achievements and contributions of the author,
there is an inaccuracy in some citations in the thesis. The system adopted for



referencing websites requires that the date of the last visit to the relevant address
be indicated. This information is omitted in places.

I recommend the publication of the study in a monograph. This will enable
a wider range of readers to become familiar with the results and increase the
likelihood that the proposed solutions will be implemented in practice.

I suggest that the Ph.D. candidate express his position on the following
issue during the defense.

When applying the method of flexible project management with external
contractors, what negotiation and pricing approaches can be applied?

7. Conclusion

[ believe that the relevance of the considered problem, the theoretical level
of the research, the used methodology for analysis, the achieved results and
contributions, and their practical orientation, justify me to give a positive
assessment of the dissertation work and I will vote for Andrey Antonov Yordanov
to be awarded the educational and academic degree "Doctor of Philosophy
(Ph.D.)" in the scientific specialty "Planning" professional field 3.8.
"Economics".

Sofia
12.06.2023 Signed:
Prof. Christian Tanushev, Ph.D.



